
  

Overview of contents

● Reading the current statements
● Assumptions
● Some ways to categorize numbers
● Some financial models
● Discussion: PRO and CON of each option



  

Reading the current statements
$3.9M in cash and in-kind revenue

$2.1M from fees, $322K in-kind

$2.7M to run meetings
(includes in-kind donation of circuits)

For a “profit” of $1.2M...

Operating costs of $3.6M: 
RFC editor ($1M), ISE (15K) 

Secretariat ($1.4M,non-meeting costs)
IASA+IAD ($400K), Nomcom, etc.

$2.4M deficit that ISOC covers



  

Assumptions/Observations

● If we run no meetings, then we need to find an additional $1.5M in funding.
– Each meeting is an event that helps us raise $500K towards operations

● Non-meeting Secretariat costs are hard to explain, but include things like: 
web site, datatracker (maint), accounting (since Sept.2017).
– The secretariat advises that the estimate of meeting to non-meeting related time has 

been low, and in 2018 it goes from 25% (meeting) to 37%.

● ISOC’s contribution has historically been shown as covering our deficit rather 
than as non-meeting related income.  This is likely going to change.

● Yet, if we tried to run a meeting with no sponsors, it would appear that we 
would run $500K deficit over the year.  Many sponsorships for the meeting 
are in-kind, and perhaps we would just do without.

● The 2016 numbers used an example include the “unprofitable” BA meeting, 
while 2015 looks better, the trend is generally downward.



  

Some other ways to 
categorize the numbers

● Probably remove this slide.



  

Some possible models

● Every activity is self-supporting
● There is some cross-subsidy
● The meeting subsidizes some of the operations
● The operations/ISOC subsidizes some of the 

meeting
● Add yours here.

This document
does not endorse

any specific model!



  

Every activity is self-supporting
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There is some cross-subsidy
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meeting subsidizes some of the operations
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The operations/ISOC subsidizes 
some of the meeting costs
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Discussion: PRO and CON of each option
Everything is self-supporting

● PRO
– Everyone knows why the cost 

of everything is what it is.

– Less tragedy of commons

– Possibly lower meeting fees

– ISOC has to take on larger role 
to fund and coordinate

– Transition from physical to 
remote attendance naturally 
scales each part without 
affecting other activities.

● CON
– Some things have no obvious 

source of revenue

– Each entity has to pay for 
accounting overhead

– Dis-incentives to cooperate 

– Hard to take on new activities, 
requires ISOC to “VC” the 
effort.

– Some activities which are free 
might have to collect some fee.



  

Discussion: PRO and CON of each option
There is some cross-subsidy

● PRO
– Some “cost centers” now are 

funded.

– Possibly lower meeting fees

– Dis-incentives to cooperate can 
be dealt with by organizing 
cross-subsidy

–

● CON
– Which activity will be “taxed” to 

support cost centers is political.

– Still can be hard to take on new 
 activities

–



  

Discussion: PRO and CON of each option

meeting subsidizes some of the operations

● PRO
– All cost centers are included in 

single budget.

– No changes to arrangements

– May be simplest to arrange for 
precious metal and other 
sponsorships

–

● CON
– Declining physical attendance 

reduces subsidy to operations
● Increasing reliance on 

ISOC to take care of deficit

– Seems too easy to take on new 
costs.

– Hard to know how much things 
cost if they touch many things.

– Hard for sponsors to know 
exactly what their money is 
being spent on.



  

Discussion: PRO and CON of each option

The operations/ISOC subsidizes 
some of the meeting costs

● PRO
– Meeting fees cover meeting, 

and nothing more

– All sponsorship goes to 
operations/ISOC

– Refocuses activities to online 
(ML and virtual interim) and to 
activity of writing documents 
rather than discussing them.

● CON
– Declining physical attendance 

now reduces meeting subsidy
● Encourages online rather 

than discourages it

– Meeting will become more 
barebones, maybe no NOC, 
fewer snacks, etc.



  

More discussion.

● ?
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